LOS ANGELES 
, PUBLIC LIBRARY 


Present 


Lights, Camera, 


Filmmaking Workshops 
For Los Angeles Youth 
My 


The Los Angeles Public Library [===] 


f imaa ias in op 


(LAPL) serves a culturally 
diverse area, and the LAPL 
library system works hard to 


provide the best 


ay CLS | 


support for the community. In 
the Los 


Angeles County area, over 17% 
of the 


population is below the poverty level, 

and over 85% of the community are 

people of color. Through the library, 

the community has access to 

information, programs, and resources. 

With the passing of Measure L, LAPL has been able to create 

elevated programming, add new collections, invest in more 

technology, and enhance its online digital presence (LAPL, 

2015). One goal of the LAPL strategic plan is to inspire 

innovation, which is why we are proposing a partnership with 

The Academy Museum. 

The Academy Museum seeks to educate and entertain children 
and adults on the history of film and 
filmmaking, and to present classic 
cinema and 


underrepresented voices through their exhibitions, 


programs, and screenings. One of the guiding principles of 

the museum is support learning about the past, present, and 

future of filmmaking. The museum holds drop-in hands-on 

creative, filmmaking-centric programs and workshops for kids three 
times a month, and for teens once a month, on their premises 


throughout the year, run by museum facilitators.? 


1 Los Angeles Public Library. (2015). Strategic plan 2015-2020. 
https://www.lapl.org/sites/default/files/media/pdf/about/ 

LAPL Strategic Plan_2015-2020.pdf ? Academy Museum. (n.d.). About. 
Academy Museum of Motion Pictures - About. Retrieved March 23, 2024, 
from https://www.academymuseum.org/en/about 


The Los Angeles Public Library system would 
like to 


form a partnership with The Academy Museum 
to create a 


series of filmmaking related workshops to be 
hosted in 


library spaces. The workshops will take place 
across five 


strategically planned branches across the city. 
Program 


planners have pin-pointed the branches that specifically 

serve low-income communities throughout Los Angeles. 

Youth of all ages are welcome to attend workshops, but they will 
primarily target youth from marginalized communities as a means 
of uplifting a diverse future industry. The workshops offered will 
cover a range of topics including screenwriting, animation, 


cinematography, sound design, and film history. We have chosen to 


label these as “workshops” rather than “classes” as a means of 
promoting a love of exploration and learning at one's own pace. 
There will be no tests or quizzes involved, and students will engage 
with the workshops in a hands-on fashion. The enormous benefits 


of this program include: 

- Teaching Los Angeles youth from all walks of life the art of 
filmmaking and encourage every child's imagination. 

- Opening up a more extensive section of Los Angeles to attend 

film-making workshops. - Allowing more children to attend 

workshops and let their creativity come to life. - Helping The 

Academy Museum work with diverse communities, as its 

mission says.” - Helping LAPL enrich the lives of young people 

to become more educated and empowered, as their mission 


proclaims.* 


3 Academy Museum. (n.d.). About. Academy Museum of Motion Pictures - About. 


Retrieved March 23, 2024, from https://www.academymuseum.org/en/about 
“Los Angeles Public Library. (n.d.). About the Library. Retrieved March 24, 2024, 
from https://www.lapl.org/about lapl/about-library 


Outcomes will be measured through attendance, in person and 
online feedback forms, question and answer sessions during 
workshops, and will be assessed after the pilot round of workshops 
at the end of year one of the program, and again in year two after 
the second round of workshops. Adjustments will be made to the 
program as needed, and if successful there is an opportunity for 


extending the program to even more libraries in the LAPL system. 


Risks have been taken into consideration and the program will be 
monitored for additional risks and to enact mitigation procedures 
when possible. The Lights, Camera, Library! partnership between 
LAPL and The Academy Museum will allow both organizations to 
give back to the community and enrich the lives of young people by 
inspiring them to tap into their creativity to learn and make their 
own unique filmmaking projects. This program has the possibility to 
inspire young people to seek a future in the arts or in a specific 
field such as animation, to embrace exciting and diverse ways to 
tell stories, as well as bringing more youth to seek out library 
resources and books and to visit the Academy Museum to learn 


more about the history and process of filmmaking. 


KA LOS ANGELES 


PUBLIC LIBRARY 


Community Needs Assessment 
According to census data, the median household income of 
Los Angeles is $82,516 with 35.6% of the population holding a 
bachelor’s degree or higher. 17% of the population is below the 
poverty level, with 20% of those in poverty being under 18. When 
accounting for race among those below the poverty level, the 
distribution is as follows: 25% are Black/African American, 20% are 
Hispanic, 20% are mixed race, 16.5% are Indigenous, 14% are 
Asian, and 12% are White (Census.gov, 2021). 
By analyzing a map of the median household income of Los 
Angeles (featured on page 1), we were able to better understand 
the neighborhoods of the city and plan the partnership’s scope 
accordingly. When comparing the locations of the LAPL branches 
to the median income map, we were able to effectively decide 
which LAPL branches to incorporate into our program. We 
propose to use West Valley Regional Branch Library, Pico Union 
Branch Library, Ascot Branch Library, Lincoln Heights Branch 


Library, and Robert Louis Stevenson Branch Library. 


An important aspect of these workshops will involve the use 


of computers, especially for scriptwriting, animation, and post- 
production education. 95% of Los Angeles families report having 
computer access in their homes, with roughly 90% having an 
Internet subscription (US Census Bureau Quick Facts, 2023). For 
those without this privilege, the many LAPL branch locations 


throughout the city may provide access. 


Target Audience 


Children and teens 
Kids and teens are often interested in learning about different types 
of art, especially in the age of technology. They are also interested 
in learning about the various elements of the animation process. 
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Students and educators 

Schools and educational institutions may be interested in 
incorporating animation workshops into their curriculum to 
engage students in creativity, critical thinking, and digital literacy 
skills. 


Community 

Through these workshops, we aim to engage the community with 
different types of art. The art created in these workshops could 
also be added to the community archive. 


Community groups and organizations 

Local community groups, clubs, and organizations may be 
interested in hosting workshops to engage their members in 
creative activities and build community connections. 


Library Stakeholders 
These workshops aim to increase community engagement and the 
number of patrons attending programs at the library. 


Current LAPL collaborations 
Existing collaborations may reassess goals within the partnership, 
and some may be interested in adapting similar-styled workshops 


at LAPL. 


Museum stakeholders 

If this collaboration shows success, it will bring more interest 
to the museum, which could increase visitation and create 
additional interest in different collaboration opportunities. 


Film/animation/storytelling enthusiasts 

The program covers a variety of animation elements which will 
entice those who have a general interest/passion in learning about 
the process of animation and creating different elements. These 
workshops could serve as a potential gateway for 
enthusiasts/students/teens to pursue further education/job 
opportunities in the field. 


Families 

These workshops aim to engage with children and teens, making 
them more family-oriented. These workshops could be used as 
family outings and attract parents and children looking for fun, 
creative, and educational experiences to enjoy together. 


SMART Objective 


The youth services at five LAPL branches will collaborate with The 
Academy Museum to build a workshop program that will focus on 
a variety of aspects of moviemaking, including screenwriting, 
animation and storyboarding, storytelling, editing, foley sound, and 
themed craft 
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projects. The pilot workshops started at the end of year one, and 
the refined workshops will be held in the second year of the 
partnership. 


BrandFit Matrix 


The BrandFit Matrix (BFM) is a model used to determine 
partnerships for collaboration with other companies or 
organizations. It also may be used to determine potential funders. 
Per the BFM below, the closest matching partner, and thus the 
first we will pursue The Chuck Lorre Foundation, followed by 
Film 2 Future, and then The Los Angeles County Department of 
Arts 


and Culture. 


Los Angeles | Diverse Access Enrich | Education | Empowe 
Public communit r 
Library ies 
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The budget includes expenses both LAPL and the Museum will 
accrue. Each party will pay the cost upfront and then be 
reimbursed by the grantor's funding. LAPL and the Museum will 
pay a full-time staff member for their work on the project and hire 
a part-time worker to help with the workload that may be 


overlooked due to this new program. The Museum will pay for 
software, 

while LAPL will pay for supplies. Both parties will chip in for the 
handouts and the facilitator cost. Both parties will split much of 
the initial costs. The grantor will cover the total expenses. 


Lights, Camera, Library! Program Budget 


Los Angeles Academy 

Public Museum of 

Library Motion 
Pictures 


$1,500 
$105,550 


Item Grantor Share Staffing Expenses 


Project Manager (LAPL) Expenses 
Program Coordinator (Academy $65,000 $65,000 $20,000 


Museum) New hire Part-time for 
LAPL (to help with workload) 
New hire part-time forthe Museum $20,000 


(to help with workload) Program 


Supplies $3,000 Software $6,500 Handouts $500 
Teachers/Facilitators $8,000 

Promotional & 

Outreach Expenses 
Printing & Design of promotional $5,000 
Materials 

Marketing Campaigns $7,000 

Administrative 

Expenses 

Office Equipment $500 


Mileage $2,500 
Reimbursement 


Total $203,000 


Outside Funding Opportunities 

The Chuck Lorre Family Foundation is devoted to funding 
organizations that target community education, art, and health 
around Los Angeles. Some of the keywords found in their About Us 
include hope, leadership, creativity, and productivity. The 
Foundation has contributed to the funding of scholarships, paid 
internships, and after school programs as well as the construction 


of health centers and medical schools, green schoolyards, and a 


Project Angel Food campus. 


https://chucklorrefamilyfoundation.org/ 


Film 2 Future is dedicated to serving underserved teenagers in 
the Los Angeles area. Film 2 Future deliberately uplifts students 
ranging from demographics that are underrepresented in the film 
industry. 117 of their students have found employment or paid 
internships working on shows such as Greys’ Anatomy, Glow, and 


Brooklyn Nine Nine. 


https://www.film2future.org/about-f2f/ 


The Los Angeles County Department of Arts and Culture is 
committed to the advancement of the arts and local culture of the 
community. They pursue their mission by supporting arts 
education, art-based events, professional development, research 
and evaluation, supporting cultural equity, and providing funding 
through grant programs. The Department continually provides 
opportunities for local youth through internships, school programs, 


and performing arts classes. https://www.lacountyarts.org/ 
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Two-year Initial Timeline 


sear 


Meeting Agenda January 
Formalize the partnership by creating an MOU 2025 
that outlines both parties' roles, responsibilities, 

and objectives. 

Discuss clear and measurable goals for the 

workshop. How many workshops? Type of 

workshops? Number of attended participants? 


Meet with a partner to discuss potential February 
outside funding opportunities 2025 


Workshop Planning 


Needs assessment May 2025 
e Conduct a needs assessment within the 
community to identify interest levels and 
specific topics regarding 
moviemaking. 


Analyze Assessment May 2025 
Implement findings and interest to help build June 
and add to the workshops. 2025 
Finalize detailed workshop plans for each aspect of June 
moviemaking. 2025 


Create post-workshop assessments for workshop July 2025 
participants. e Surveys and feedback forms 
(Create QR forms so that the assessments are 
accessible online and during the workshops) e 
Ensure that assessments accurately measure 


both partners within the collaboration. 


Museums aid library staff to learn about each topic. August 
(Screenwriting, animation, storyboarding, 2025 
storytelling, editing, foley sound, and themed craft 

projects) 


Finalize outside funding opportunities. 
2025 


Receive funding and order new technology for the 5 
LAPL branches. 


The Academy Museum will work with library staff 
and instruct how to use the digital equipment. 


Conduct pilot workshops for each topic area 
e Provide assessments (feedback and surveys) 
e Assessments will focus on participant 
engagement, satisfaction, and 
learning goals. 


Analyze assessments from the pilot workshop 


Implement and expand changes in the workshops 
based on the pilot workshop feedback. 


Begin marketing and promotions 
@ Develop a marketing strategy to promote 
workshops to the community 
O Assess the success of marketing efforts 
(website traffic, social media engagement, and 
workshop registration numbers) 


Any additional training for library staff to 
enhance skills with technology and leading 
workshops 


Meet with a partner to discuss the development of 
the workshops, accomplishments, feedback, 
questions, and concerns. 


Continue enhanced market strategies. 


Septembe 
r 
2025 


October 
2025 


October 
November 
2025 


November 
2025 


Decembe 
r 


2025 


January - 
February 
2026 


January - 
February 
2026 


March 
2026 


Start the second iteration of workshops. 


Community engagement 
O Create community events (film screenings, 
panel discussions, filmmaker or The Academy 
Museum staff Q&A 
e Assessments QR codes will be displayed. 


Ongoing assessment July 2026 
e Implement and change 
events/workshops/expectations after 
assessment 
e Peer and partner evaluations, performance 
assessments, workshop progress, and 
success 


Meet with The Academy Museum to discuss the August 
partnership and whether we want to move 2026 
forward. If anything needs to be updated 

(timeline, expectations, communication methods, 

long-term goals, assessment methods, and more), 


create a new MOU. 


Implement feedback from assessments and any 
changes in the MOU. Move forward with the second 
iteration. 


Develop a sustainability plan for the partnership, October 
which includes: e Funding secured 2026 
e Discuss new goals or potential ways to expand 
the partnership e New MOU signed 
e Workshops officially adapted to the library and 
The Academy Museum programming. 


Document partnership Novembe 
e This will serve as a potential structure for r 
future partnerships e Provide examples of Decembe 


successful partnerships in public library spaces r 
2026 


Marketing Ongoing 
@ Share art created during the workshops 
on social media platforms 


Continue ongoing assessment of collaboration, Ongoing 
achievements, and workshop engagement 
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Risks 


The possible risks of this partnership program may include a lack of 
engagement from the community, increased cost of software or 
materials and the possibility of a lack of resources to meet 
unexpected high demand or an excess of resources for a lack of 
demand. Staffing is a possible risk, with finding skilled museum 
staff and volunteers to manage the programs along with library 
staff, as well as scheduling museum staff between the Academy 
Museum and library programs, and to schedule appropriately to 
not overlap programs at locations or spread the museum staff too 
thin, which may be relieved through hiring additional staff, a cost 
that may need to be assessed after the first round of workshops. 
There is the possibility that library programs (being off-site) may 
not hold to the same level of quality as in-house programs 


conducted solely by the museum, as well as the time and energy 


that goes into transferring materials, resources, and staff from the 
museum to the various libraries. These issues are addressed in the 
Memorandum of Understanding (MOU) found in the appendix, 
where both partners relay what they expect from each other, and 
how to mitigate unforeseen issues that may arise during the course 


of the program. 


Outcomes 


To measure outcomes, there will be question and answer sessions at 
the end of each workshop regarding feelings of increased interest 
or knowledge of a skill and the level of interest in pursuing the 
workshop topic independently and if it has increased confidence 
about the topic or skill. Pen and paper feedback/survey forms will 
be available on-site, along with a link for online feedback/surveys 
available to attendees. Attendance will be counted at each 
workshop, as well as circulation numbers of materials related to the 
workshops. An additional outcome will be if the 
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workshops lead to a more diverse teen film festival, put on by LAPL 
every year. Materials about the festival will be available at each of 
the teen workshops and participants in the film festival will be 
asked if they attended any of the Lights, Camera, Library! 
workshops so we can assess if there is any crossover between the 


two programs. 


Assessment 


Assessments will include a clear understanding of who will provide 
resources and assessing in advance that selected libraries have the 
technical requirements to host specific programs, especially those 
utilizing software for animation and screenwriting workshops. 
Selected libraries will also need to be assessed for their capability 
to screen film, related to both space and technical needs. Rights 
issues to screen films throughout the program will be handled by 
the Academy and will come from their own library and archive and 
they will negotiate any lending issues for materials screened that 
are housed, but not owned, by the Academy. The partners will also 
need to agree in advance on how to calculate mileage and time for 
museum staff working off-site at the workshops. Many of these 
assessments will be addressed in the lead up to the first round of 
workshops, and additional assessments may only be measurable 
after the first round of workshops is completed. It is also possible 
that new assessment needs may arise after the first round of 


workshops and implemented before the second round. 
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Appendix 


Memorandum of Understanding 


Whereas, Los Angeles Public Library and Academy Museum of 
Motion Pictures have come together to collaborate and make an 
application for The Chuck Lorre Family Foundation, Film to Future, 
or Los Angeles County Department of Arts and Culture grant; and 


Whereas, the partners listed below have agreed to enter into a 
collaborative agreement in which Los Angeles Public Library will 
be the lead agency and named agency, and the other agencies will 
be partners in this application; and 


Whereas, the partners herein desire to enter into a Memorandum 
of Understanding setting forth the services to be provided by the 
collaborative; and 


Whereas, the application prepared and approved by the 
collaborative through its partners is to be submitted to the Office 
of John F. Szabo and Jacqueline Stewart on or before May 1*, 2024. 


Therefore, the Partners wish to continue their work together in 
agreement with the following clauses: 


D Description of Partner Agencies 
Los Angeles Public Library (LAPL) “provides free and easy 
access to information, ideas, books, and technology that 
enrich, educate, and empower every individual in our 
city's diverse communities” (LAPL, About). LAPL strives to 
better its community by offering extensive resources, 
education programs, and services that foster literacy and 
cultural enrichment for its users of all ages (LAPL, 
Services & Programs). 


The Academy Museum of Motion Pictures hopes to 
advance “the understanding, celebration, and 
preservation of cinema through inclusive and accessible 
exhibition, screenings, programs, initiatives, and 
collections. Welcoming visitors from Los Angeles and 
around the world, the museum works actively with motion 
picture artists and specialists, scholars, staff, and diverse 
communities to contextualize and challenge dominant 
narratives around cinema, inspiring discourses, 
connection, joy, and discovery.” The museum is located in 
Los Angeles and offers exhibitions, screens, and 
educational initiatives to promote the world of cinema 
(Academy Museum, About). 


IT) History of Relationship 
LAPL and the Academy Museum are not currently 
partnered on any projects. However, the Academy 
Museum does participate in one of the library’s current 
programs, Explore L. A. The program helps grant access 
to many Los Angeles cultural institutions. Users can 
bring their library cards to participating institutions 
and reserve free or low-cost admittance (LAPL, Explore 
LA). 
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The Museum offers drop-in workshops for teens and serves 
as an educational program where kids can learn different 
film-making and artistic crafts. Previous seminars include 
Animation, Set Design, Music Video Direction, Drag, Movie 
Poster Design, and many other creative outlets tied to the 
film industry. The Museum will offer costuming and 
screenwriting classes for teens in the next few months 
(Academy Museum, Workshops). 


LAPL has held a film festival for LA teens for the past four 
years. Teens are asked to submit their films, and judges 
working in the film industry pick the top films based on 
plot, cinematography, costumes/makeup, editing, and 
performance. The teens who make the winning films 
receive feedback from the judges (LAPL, Film Festival). 


III) Goal 
This new partnership between LAPL and the Academy 
Museum aims to provide the youth of Los Angeles with 
the tools to create. The two parties will work together to 
reach a wider net and provide resources and education to 
the disadvantaged communities within LA. LAPL will 
promote the Museum and its work to create excellent 
films by helping LA’s youth gain knowledge and 
experience in making, designing, and developing their 
projects. 


IV) Development of Application 
The two parties decided to collaborate on a new program 
to bring filmmaking education to Los Angeles's youth 
because both groups are interested in teaching and 
providing a creative outlet to adolescents. LAPL's Teens 
of L.A. Film Fest and the Academy’s Museums’ drop-in 
workshops were the catalysts for the partnership. The 
organizations' shared resources could reach more 
children in Los Angeles and offer seminars to a more 
significant population of youth in the city. 


a) Roles and Responsibilities 
NOW, THEREFORE, it is at this moment agreed by 
and between the partners as follows: 
1) Los Angeles Public Library will provide space 
and time at five branches [to start] so that youths 
from areas besides La Brea (the Academy 
Museum's location) can enjoy the film-making workshops 
currently 
offered at the Museum. The five piolet branches will be 
2) LAPL will seek grant funding and donations to 
fund the workshops. 3) LAPL will create the 
curriculum for the workshops based on the drop-in 


workshops at the Museum. 

4) The Academy Museum will provide educators with 
the opportunity to instruct the attendees in a film- 
making component during the workshops. The 
film-making components will be animation, 
screenwriting, editing, directing, and design. 
These workshops will follow the same format as 
the Museum's current drop-in workshops. 

5) LAPL will provide the supplies students might 
need during the workshops, including writing 
utensils, computers, paper, cameras, and so on. It 
will also provide handouts and instructional 
materials for each workshop. 
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6) The Academy Museum will provide the software 
needed for filmmaking, including editing, 
screenwriting, animation, and other software. 

7) The Academy Museum will fund the workshop 
marketing campaign and help design banners 
and campaign materials for the program. 

8) The Academy Museum's Film Education Manager 
will work closely with the LAPL's Programming 
and Outreach Manager to prepare the program 
for its start date. 

9) The Film Education Manager will lead the 
staff in sharing instruction materials, finding 
suitable teachers, ensuring the libraries have the 
necessary software, and creating a campaign for the 
workshops. 
10) The Programming and Outreach Director will 
lead the staff in securing grant funding, creating 
the lesson plans, gathering and designing the 
curriculum materials/handouts, promoting the program to 
users, and 
ensuring they have all the necessary equipment for each 
workshop. 

11) The partnership and program's success will 
help secure a long-standing endowment to bring 
arts education and filmmaking to every child in 
Los Angeles, no matter their location or 
affluence. 


V) Use of Intellectual Property 
Either party can use the curriculum developed 
through the partnership for the workshops for non- 
commercial or non-profit purposes. 


VI) Timeline and Evaluation 


The roles and responsibilities described above are 
contingent on LAPL being granted the funds requested for 
the project described in the Chuck Lorre Family 
Foundation, Film to Future, or Los Angeles County 
Department of Arts and Culture grant application. Duties 
under this Memorandum of Understanding would coincide 
with the grant period, anticipated from January 1, 2025, 
through December 31, 2026. This MOU will take effect 
once both parties have signed (December 1, 2024) and 
remain in effect for the same period as the grant period 
unless terminated by both parties earlier than that date. 


This MOU may be renewed by mutual agreement at the end of the 
mentioned period. 


After four months of workshops in five branches of LAPL, 
both parties will evaluate how the workshops are 
succeeding and decide if anything needs to change 
regarding the workshop design, location, or promotion. 


Either party can terminate the MOU for any reason by giving a 
thirty-day notice. 


VII) Dispute Resolution 
In the event of a dispute, both parties agree to seek a 
resolution first through informal discussion. If the dispute 
cannot be resolved within sixty days, the partners agree to 
continue negotiations through a mediator who will be paid 
for equally by both parties. 
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VIII) Commitment to Partnership 
1) The partnership service area includes Los Angeles City 
and all areas where LAPL serves. 
2) The partnership agrees to collaborate on the 
workshops’ design to bring filmmaking and arts 
education to children throughout Los Angeles. 
3) Compensation for The Academy Museum’s 
contribution to the project will be provided as 
outlined in the attached budget details. 
4) Compensation for LAPL’s contribution to the project will 
be provided as outlined in the attached budget details. 
5) During the first year, the workshops will be held 
through October and November, with the first nine 
months dedicated to planning, marketing, and continual 
discussion between the two partners about their users' 
needs. 
6) After the first year of workshops in five branches of 
LAPL, both parties will gather feedback from their 


respective communities through surveys to better 
understand how well the program is working. 

7) Both parties are committed to teaching LA’s youth 
about the art of filmmaking. They will measure the 
program's success through these surveys, continual 
discussions, a mandatory four-month review, and the 
new voices that enter LAPL/'s yearly film festival for 
teens. 

8) We, the undersigned, have read and agree to the terms 
of this MOU. We have also reviewed and approved the 
proposed project and wish to proceed with the 


partnership. 
Signatories 
By Director, Los Angeles Public Library; 
Date By Director, Academy Museum 


Of Motion Pictures; Date 


Cc: Jacqueline Stewart, Director and President Academy Museum 
of Motion Pictures; Brendan Connell Jr., Chief Operating Officer 
Academy and General Council Academy Museum; Amy Homma, 
Chief Audience Officer Academy Museum, John Szabo, City 
Librarian LAPL; Susan Broman, Assistant City Librarian LAPL; 
Eva Mitnick, Engagement & Learning Division Director LAPL; 
Brooke Sheets, Programing & Outreach Manager Central Library 
Services LAPL; Joyce Cooper Director of Branch Services LAPL; 
Emily Fate Assistant Director of Branch Library Services LAPL; 
Kren Malone, Director Central Library Services LAPL, Madeline 
Pena, Associate Director Engagement & Outreach Department 
LAPL, Diane Olivo Posner, Associate Director Exploration & 
Creativity LAPL 
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